Explode Your Ionways Business
           (Working Smart)
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Randy and I have been working with Ionways diligently for about a year and half now.  We are Executives in the company and have one of the top successful distributorships.  We have learned through trial and error what really works and what does not.  We want to share with you what is really working, right now, today, not some promise of success in the future.  
Are you ready?

Bottom line

The best way you can succeed with Ionways is to create as much exposure 
to new people, actually trying your Ionic Water on an on going basis. 
The Ionic Water will sell itself!
There are a number of ways you can accomplish creating the opportunity 
for people to try your Ionic Water first, before purchasing their own unit. 
This ranges from offering to deliver Ionic Water to new customers personally, having customers pick up their own water, demonstrating the water at trade and health shows, sponsoring public water classes on a regular basis and our favorite, developing business-to-business relationships that stimulate professional “Health Coaches” to become distributors, who in turn offer Ionic Water on a daily basis to their clients through their business environments.

All of the above techniques work and have merit, but the business-to-business strategy is by far the quickest and most effective strategy.  
In future trainings we will delve into the other strategies, but in this brief, 
we will focus on the business-to-business strategy exclusively.

Learn to create a sales force of professional “Health Coaches” to do the actual direct selling for you.  Personal Trainers at gyms, Yoga Teachers, Colon Therapists, Chiropractors as well as other “Health Coaches” are in an ideal position to offer Ionic Water samples at their clinics. 
Their clients already trust and respect them when it comes to health management issues.  Clients will be more willing to invest in purchasing 
an Athena in this environment. 

Business-to-Business
There will be 2 strategies put forth here, (The“A”strategy & The“B”strategy). The “A” strategy is far more effective and will produce 2 to 4 times better results, but requires a bigger financial commitment. This is the “Puppy Dog” technique whereby the Distributor buys a Pro-Pack (3 Athena’s) or Pro-Packs and loans the Atenas out to business for 1 to 2 months at a time.  

The “B” strategy requires no investment in a Pro-Pack. In the“B”strategy the distributor uses their own personal Athena to demonstrate the Ionic Water to practitioners and businesses. They rely on the tools (Flip Charts, Power Points, and letters to sell the business concept.  In time, when enough cash is earned, the distributor can choose to up-grade by purchasing a Pro-Pack and moving forward with the“A”strategy, which in turn will super charge their business. 

The Overview of the Business-to-Business Plan
(Both The “A” Strategy & The “B” Strategy”)

The key to your success and working smart is to satisfy the following:

1. Recruit distributors who have a big sphere of influence already established rather than distributors who have no network already in place.

2. Create an environment whereby a large network of people have public access and can try the Ionic Water for as long as they like before they spend the money on purchasing their own unit.

3. Timing!  It’s been said, ”Timing Is Everything”.  Catching people in the correct timing in their own lives, where they have a motivating desire to get healthy, such as when they have just found out they have a life threatening disease, when they have just decided to lose weight or get in shape, or when they have a burning desire to progress in their yoga or martial art’s abilities. (This is one of the reasons it is so effective to work with “Health Coaches”, because their clients come to them for these precise reasons…the timing is perfect.)

4. Credibility. Create a frontline of distributors, who actually make the sales, that are professional “Health Coaches”; such as Chiropractors, Naturopaths, Acupuncturists, Personal Trainers, Yoga teachers, Martial Arts Instructors, Colon therapists, Dentists, Massage Therapists, ect. In doing this, you will develop a network of distributors who have the needed credentials and influence to motivate people to make the decision to purchase an Athena. Their clients are already actually paying them for their advice. Prospects are far more motivated to spend $2,100 on an Athena when their Doctor or Yoga teacher suggests they need one, as opposed to you a stranger or a good friend with no credentials making the exact same recommendation.
5. Package the whole business-to-business strategy to bring as little attention as possible to the MLM aspect of the business. Highlight 
          the value of the direct sales of Athena’s in generating extra
         income. In addition, highlight the value of selling the Ionic Water to

        their customers for home use, as a way of making the business venture
        profitable in the very first month.

The “A” & “B” Packages 

The “A” package is for distributors who really want to get going fast. 
It will require an investment of purchasing at least one Pro-Pack of Athena’s (3 units) - $4,185.00

For the highly motivated 2 or even 3 Pro-Packs can be purchased in order to get going that much faster. 

The “B” package uses no Pro-Pack and on the positive side requires a much lower investment to get started.  On the other hand it will take longer to build the business, as it requires making more presentations and phone calls… sweat equity.  In the end the “B” strategy will work, but only for those that are persevering. The single biggest resistance that will be encountered is getting the new prospect (“Health Coach”) to spend $2,100.00 dollars on an Athena, before they know first hand, from their own personal experience, that the Ionic Water is as amazing as we know it to be.  That’s why having loaner units becomes so effective. The prospective “Health Coaches” can try everything out first with no financial risk.

Business to Business  Package “A”

1. First, you will need to purchase a Pro-Pack of 3 Athena’s.  In order to qualify to be able to purchase a Pro-Pack you are required to have made 2 sales directly from your own personal Web-store.  If you have already accomplished this, great, order your Pro-Pack today.  If you have not accomplished this yet, but want to get going, you will have to make 2 sales first (Your sale to yourself counts as one of the 2 sales required).  Please call your up-line for help, as we may be able help with some creative options.

2. Ok, you have your Pro-Pack ready to go.  Now let’s get them working for you. They come with a 5-year warranty, and we are going to use each Athena for 1 to 2 months in each location, this will allow you to leverage your ability to expose tens of thousands of people to Ionized water over the next 5-years. The best part, you are now going to have the “Health Coaches” endorsing the Athena and making the end sales for you.  The people they are working with are often at a good timing in their own lives to truly receive this information.  They may be in a health crisis, or just wanting to improve their over all health, but because they are already seeing the “Health Coach” in the “now” present moment, the timing could not be better.

3. OK Here is the business plan.  Your strategy is to find homes for all 3 of your Athena’s ASAP.  You will be offering the “Health Coaches” Clinics, Gyms to use your Machine for 1 to 2 months for FREE.  This is why the “A “strategy is so much faster.  You have just taken the biggest objection off the table. The “Health Coach” does not have to spend any money to get going.  There is no risk.  Distributors utilizing the Pro-Packs (Puppy Dog) will get 2 to 4 more “Health Coaches” Gyms, Yoga Centers willing to give it a go.                                                                           

4. By placing each Athena in a new location every 2 months, you will jump start your Ionways business by exposing 18 centers with your Pro-Pack over the first 12-month period.  You have a high probability of at least half or 9 centers buying their own unit and promoting Ionic Water to their customer base.  The average clinic or Gym can sell 2 Athena’s per month once the program is established. Some of the customers will become distributors on their own accord and your business will start to grow exponentially.  (10 active personally sponsored dealers under you is the key to reaching Executive, hence we will use 14 months for this example.)  If at the end of 14 months you have 10 centers selling 2 units each a month and nothing else happened you would have 20 units selling each month in your network @ approximately $250 over-ride per unit for you, this will generate a 5-thousand dollar per month residual income. (This is based on you reaching the Executive level).  

5. In reality, many of the “Health Coaches” you recruit in time will end up getting inspired and will refer other “Health Coach” associates to promote Ionic Water too.   This kind of viral marketing can double or quadruple your income quickly.  If you buy a few Pro-Packs over the next 6 months and keep farming them out, your numbers will increase exponentially.  This is why a number of distributors are making a healthy 6 figure income in the first year.
6. Another approach is to get 2 or 3 other marketers or friends that you know and teach them to do exactly what you are doing.  This will explode your business in the same exponential way.

7. We have put together complete packages to share with “Health Coaches” to promote this strategy, including the initial letter, Power Point Presentations, Flip Charts, Contracts, Co-Branding Labels, all customized to fit different “Health Coach” situations…. Gyms, Yoga Centers, Chiropractors, ECT…  The core information is the same, but the terminology and wording is customized for each variable.  You will of course need to put your own personal information in too.

8. When you approach businesses, only chose locations that have easy situations to set up the Athena in.  If the plumbing requires a lot of work, come back to that location later.  Service the easy locations first; wait until you have strong personal successes stories that you can share.  This will help convince harder (plumbing costs involved) locations to invest in the plumbing costs needed to operate the Athena.

9. If the location is using one of your loaner Athena’s, make sure to enter into an agreement, that you will be splitting the revenue 50/50 from the sale of Ionic Water until such time that the business owner purchases their own unit. Sales for a gallon of Ionic Water are between $2 and $3 per gallon. The average monthly sales of Ionic Water per clinic or gym, is between $400.00 dollars and $3,000.00 per month once the program is established. Let owners know that you will be supplying all the replacement filters during the time your Athena is being used. The business owner will be quickly encouraged to purchase their own Athena, as the sales from Ionic Water can quickly be profitable.

Your 50% share of revenue from water sales is a great return on your investment for the Pro-Pack.  Here are the numbers:

Pro-Pack Cost:   $4,185.00 or $1,395.00 per Athena

Average (Low Side) water sales: $400 per month. Your Share:  $200 per month

3 Athena’s @ $200 per month (your share of water sales) = $600.00

$600.00 Dollars per month is a return of 14.3% each month on the original $4,185.00 investment and is a $7,200 dollar return per year.  

The best place to invest in uncertain times is in yourself and your own business. 

Remember this is just the return from water sales, not sales of Athena’s or from the Network marketing income, which in a short time can become a fabulous true residual income.

In the real world, all 3 of your Athena’s will not be working for you everyday of the year, but many of the locations will produce better water sales then the (low side, $400.00 per month) and thereby balance the down time and your income.

As soon as possible, get the business owners to purchase their own Athena.  The closing sales pitch is simple.  If they get their own Athena on the finance plan at $44 dollars per month, they will be in profit the first month from Ionic Water sales alone. They get to keep all the revenue from future sales.  This will allow you to move your Athena to a new location sooner and thereby create more high quality distributors.

· Use the pre-written contracts that will give you an out, if the business    owner does not promote the water in the first month and you want to move its location ASAP.

You will have many “Health Coaches”/Prospects ask you the question, “Is this Network Marketing?”  We suggest you down play the MLM aspect of Ionways with these people and say,” Yes we do have a tiered Payplan, but for (Chiropractors, Yoga Centers, ECT. (Be specific), we have a direct sales program whereby you can make $700 dollars or more on each Athena sale and not ever have to be concerned about any other aspect. The best part is that our Athena sells for $2,100 retail and is half the price of our competition with the same level of quality and 5-year warranty.”

Business to Business  Package “B”

The only difference in business package “B” is that you do not have the cash to start with the Pro-Pack.  Your options are: 

1. Borrow the money & give the Ionic Water sales split back to the investor as interest.

2. Find a partner to share your position with that can finance a Pro-Pack
3. Sweat Equity – Start with the “B” strategy. 
Sweat Equity: Make extensive lists of all the possible locations in your area.  Start using the tools.  The pre-written letters, the Power Points, the Flip Charts, the phone; make appointments in person when you can and demonstrate your personal Athena as often as possible.  

Your biggest asset will be to demonstrate the Athena live in person, as well as using the Flip Charts that clearly demonstrate how the Athena, can immediately become profitable, when bought on the finance plan at $44 per month.

As soon as possible get the Pro-Pack, as your conversion rates will significantly increase when you use the “Puppy Dog” strategy.

The best aspect of the business-to-business strategy is that you will be building a powerful sales force of distributors that are “Health Professionals”.   They will be able to sell Athena’s year after year for many years.  This in turn will produce a true stable residual income for you over a long period of time.

Good Water will always be important!

To all our success,

                             Kai & Randy
